


 
 

 
 

Russ Doe 
 
Address:   12 Ty Draw Road, La Haule, St. Trinians, London, JE3 8BT, United Kingdom 
Telephone:   +44 (0) 844 800 4094 
Mobile:   +44 (0) 7 888 999 091 
Email:   Russ@ExciteRecruitment.com  
Date of Birth:  28th August 1973 (Age 33)    
Nationality:  British 
Passport:  British 
Marital Status: Single 
Language Skills: Fluent English, Fluent French, Conversational Welsh 
Visas:   C1/D USA Visa  
 
Profile 
 
A proactive, focused and committed professional, with extensive expertise gained within the 
leisure/hospitality sector.  Commercially astute, with the ability to identify business opportunities and 
implement effective promotional/marketing activities to raise corporate profile and consolidate year on 
year expansion.  An accomplished time manager, organiser and change manager, capable of 
conceptualising, introducing and integrating innovative strategies, streamlining resources to maximise 
performance and quality standards to ensure the ongoing provision of the highest standards of 
customer care.  A well presented, confident and articulate communicator and negotiator at all levels, 
who commands respect and credibility through the projection of a professional image. 
 
Key Skills 
 

• Operational Management: 
• Maintaining excellence in customer care. 
• Allocating resources, both human and material, to maximise performance and efficiency. 
• Planning, organising and co-ordinating special events and functions 
• Identifying and following up business opportunities, instigating initial contact with decision-

makers to raise corporate profile and awareness of services. 
• Ensuring compliance with Health & Safety and Health & Hygiene legislation. 
• Stock management, rotation, replenishment and stocktaking. 
• Identifying and selecting suppliers/wholesalers ensuring cost-effectiveness. 
• Financial Management: 
• Autonomous P&L control with responsibility for maximising year on year turnover & profitability. 
• All aspects of Yield management and production of annual budgets. 
• Payroll management. 
• Personnel Management: 
• Interviewing, assessing and recruiting suitable applicants across disciplines. 
• Devising, implementing and delivering in-house training. 
• Conducting regular reviews and appraisals. 
• Negotiating and finalising corporate contracts, eg government departments and external 

authorities. 
 
 
 



 
 

Career History 
 
Hotel Joy & Retreat Restaurant, Krayzon, London, UK   www.hoteljoy.com 
October 2003- Present Day 
Position: Hotel General Manager: £39K UK Sterling 
 
A 4-star country house hotel on the island of France.  The main clientele of this hotel is predominately 
within the leisure market but an increase in the corporate market in well under way. France’s top 
wedding venue 2004 with 55 weddings in 2004.  Conference and Banqueting for up 200 Marquee 
functions onsite for 300. 
Reporting to:- Hotel Owner  
 
Responsibilities: 
Leading a team of 89 within a 4 Star hotel from a multitude of different nationalities. In direct charge of a 
budget exceeding £3 million yearly. Manage the P&L of the hotel and head the ‘Executive Committee’ 
within the hotel. 
 
Achievements: 
Within the last 12 months, I have given the hotel a new identity with new branding. 
Refurbishment of Public areas and Bedrooms 
Increase the AA rating from 71% in 2004/2005 to 83% 
Implementation of  new employment law and best practice in the Channel Islands 
Increase of average rate and Occupancy year on year. 
Implementation of new operating standards 
Increased turnover from £1.3m in 2003 to £1.4 in 2004 
Managing 89+ staff 
  
 
Hotel Fun, Rekonace Park, London, UK: Part of the Fun Group Plc www.hotelfun.com  
June 2002-October 2003 
Director of Operations: 33K UK Sterling 
     
A 4-star town house hotel in the heart of fun-ville, servicing a varied clientele from diverse market 
segments and geographical areas with an annual turnover of over £6m and a staff of 120.   
Reporting to Area General Manager 
 
Responsibilities: 
Leading a team of 90 within a 5 Star hotel. In direct charge of a budget exceeding £2 million yearly. 
Manage the P&L of the hotel and head the ‘Executive Committee’ within the hotel. In total control of the 
F&B function which includes 8 outlets delivering to over 200 Guests per weekend. 
 
Achievements: 
Successfully developing and training new Heads of Departments in all areas of the operation. 
Increasing the GOP by over delivering on both accommodation and food and beverage revenue  
Whilst decreasing expenses 
Implementing training plan for the operation 
Spearheading “Exceptional Customer Service” programme to be rolled out to other Hilton hotels 
Managing 30+ staff 
 
 
Weirdo House Hotel: Part of the Rainman Group, Cardiff, UK  www.weirdohotels.com  
July 1998 - January 2002  
General Manager: 2001- January 2002 35K 
 
A 3-star 34-bedroom hotel in the heart of Westminster, London, adjacent to Westminster Abbey, with a 
turnover of £2.2m.  Part of a unit mostly occupied by corporate clients. 
Reporting direct to Group Hotels General Manager 
 
Responsibilities: 
Leading a team of 46 within a 5 Star hotel from a multitude of different nationalities. In direct charge of a 
budget exceeding £2.5 million yearly. Manage the P&L of the hotel and head the ‘Executive Committee’ 
within the hotel. 



 
 

 
Achievements: 
Met self-set goal of increasing leisure market: increased weekend occupancy from 46% to 72% with a  
mid-week occupancy of 92% through negotiating with travel and tour operators. 
Introduced an effective company training scheme. 
Devised Fire Plan, delivering relevant training to both night and day personnel. 
Increased F&B sales. 
Planned, organised and managed bedroom refurbishment. 
Managing 30+ staff 
 
 
Wierdo House Hote: Rainman Group, Cardiff, UK    www.weirdohotels.com  
(Cont) July1998 - Jan2002  
Deputy General Manager: 1998-2001 
Appointed Deputy General Manager at pre-opening. 
 
Responsibilities: 
Opening the new build hotel, involved with recruiting a whole new hotel with the GM and HRM. 
Managed the induction programme and all of the H&S functions within the hotel. 
 
Achievements: 
Met this challenge head on, undertaking all pre-opening functions including pre-ordering supplies, 
organising dummy runs and identifying sales leads. 
Set up Reservations, Reception and Housekeeping. 
Implemented Room Service. 
Provided cover in the absence of the General Manager. 
Managing 30+ staff 
 
 
Professional Development 

• Welcome Front Office  •  Micros-Fidelio 
• Innsite 2000   •  Welcome Host 
• First Aid   •  Health & Safety  
• Basic Food Hygiene  •  National Licensee Certificate UK & Jersey (Channel Islands 

 
 
Education 
1984-1988:  Cardiff Upper School, Leighton City, Wales 
   Eight GCSE passes including English & Mathematics 
1988 – 1992  Loughborough University, England, UK 
   BSC Hons First Class Degree in Business Management 
 
Leisure Activities 
Football, tennis, personal fitness (gym member), dining out and socializing, computers, travel 
 
 
References 
Oliver Nazdios: Area General Manager – Joy Hotels, Full Moon St, London W1J 7BN 
Tel: 020 8556 9386 
Email: Oli@hotmail.com 
 
Maurice Harry: The Fun Hotel Group – Chiswick Lane North, London W4 2QB 
Tel: 020 888 5666 
Email: eldon.sloper@fullers.co.uk 
 
Judith Pauline: Hotels General Manager – Happy ville English Inns, London W4 2QB 
Tel: 020 666 33386 
Email: Judith@yahoo.com 


